
MINUTES OF THE ANNUAL GENERAL MEETING OF COPYRIGHT AGENCY LIMITED HELD 
WEDNESDAY, 26 NOVEMBER 2014 AT LEVEL 15, 233 CASTLEREAGH STREET, SYDNEY, NSW 

 

The meeting commenced at 4.00 p.m. 

Present 

Author members 

Brian Adams* 

Bronwyn Bancroft 

Ed Campion 

Jeremy Fisher 

Libby Gleeson 

Pamela Gray 

Malcolm Knox 

Anthony Lambert-Johnson 

Angelo Loukakis* 

Helen O’Neill 

Judith Rodriguez 

Sylvia Saab 

Robin Short 

Maureen Shelley 

Jolyon Sykes 

Sarah Vorchheimer* 

Publisher members 

Brian Adams (Image Books) 

David Barnett (Pearson) 

Jane Burns, Janet George (Independent 

Scholars Association Of Australia Inc) 

Eleanor Curtain (Eleanor Curtain Publishing) 

Sandy Grant (Hardie Grant) 

Brook Martin (Educational Supplies) 

Anthony McInerney (Taylor & Francis) 

Sarah Vorchheimer* (Aust. Jewish Hist. Soc.) 

Steve Wimmer (Australian Society of Authors) 

* Denotes members present in the capacity of both author and publisher members. 

In attendance 

Murray St Leger (Chief 

Executive) 

Richard Fiora (Legal 

Adviser) 

Brian Johns (Director) 

Anthony  Bertini (Director) 

Caroline Morgan (Company 

Secretary) 

Rod Shanley (Auditor) 

Lucy Russell (Director) 

Ansari Hamid (Chief 

Financial Officer) 

 

Observers 

Patricia Adjei 

Rosanna Arciuli 

Joe Ash 

Libby Baulch 

Charmain Chan 

Rosie Daniele 

Jenelle Dolar 

Judy Grady 

Ben Heuston 

Ricel Lapig 

Jessica Knight 

Bevan Lisle 

Ross McCaul 

Virginia Morrison 

 

Karen Pitt 

Sue Nelson 

Mike Verhoeven 

Melissa Willan 

Amanda Whitfield (Catholic 

Secondary Schools 

Association) 

Zoe Rodriguez 

 

1. Quorum and Order of Business 

The Chair noted that a quorum was present, declared the meeting open and introduced the 

directors, the Chief Executive, the Company Secretary, the Chief Financial Officer, the company’s 

external lawyer and the Auditor. The order of business would be as set out in the notice convening 

the meeting. 

2. Apologies 
No apologies had been received.   

3. Proxies 

A total of 13 proxies had been received, 11 from author members and 2 from publisher members. 12 

proxies were held by the Chair, and one was held by Helen O’Neill.  
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4. Announcement of Director Resignations and Appointments 

The Chair advised that The Australian Publishers Association renominated David Barnett to serve 

as one of their two appointed directors, until the 2017 AGM.  

The Australian Society of Authors nominated journalist and biographer Helen O’Neill to replace 

Libby Gleeson and serve as one of their two appointed directors until the 2017 AGM.  

Libby Gleeson’s maximum permitted term as a director expired at the 2014 AGM. The Chair 

acknowledged that Libby had been a key member of the Copyright Agency Board since 2005. The 

company had been fortunate to have on its Board a writer of such high repute and to have had the 

benefit of almost a decade of her high quality service, broad knowledge and excellent perspective 

on the issues and challenges facing the company and its stakeholders. Libby was formally thanked 

for her contribution to Copyright Agency. 

The Chair also reported that Brian Johns would stand down in January 2015.  Brian has been a 

member of the Copyright Agency Board since July 2001, including six years as Chair.  

In his 13 years as a Board member – including six as Chair - Brian Johns brought a strong 

knowledge of the wider media and publishing environment and a fresh and vital insight from his 

broad media and publishing career. Brian Johns had served as Chair of the company’s Cultural 

Fund committee since 2005 and was a key advocate for the work of the Cultural Fund and its role 

in Australian cultural life.  The Chair acknowledged that Brian Johns’ legacy to the company 

includes the landmark project, Reading Australia and the importance of the Copyright Agency 

Cultural Fund to Australian cultural life.   

The meeting was advised that the Board would appoint a new independent director to replace 

Brian Johns, that appointment to take effect from mid-January 2015.   

5. Presentation of Accounts and Reports, and Questions of the Auditor  
The Directors’ report and audited financial statements for the year ending 30 June 2014 were 

presented to and considered by the meeting, and members were invited to put questions to the 

auditor.  

Questions were asked about the consulting costs and also for an explanation of the comment on 

the first page on the rectification of prior allocation undertaken during the year. The meeting was 

advised that a substantial proportion of the consulting costs were amortised costs for 

implementation of new systems in earlier years. 

On the rectifications, the auditor confirmed that the specific scheme rules for some allocations had 

not been strictly applied, resulting in some anomalies. The Board had approved the rectifications 

and new controls had now been implemented.   

 

6. Chair’s address 

Our 40th birthday is a time for reflection: Copyright Agency was created from the frustration at the 

damage photocopying was doing to book sales. It was initially driven by copyright activist Gus 

O’Donnell who had already participated in the establishment of the Australian Copyright Council. 

The ASA and APA then recognized their mutual self-interest and became the midwives that got the 



  P a g e  | 3 

organization to its feet and started the successful journey that has now led to more than $1 billion 

being distributed.  

There were other critical characters- lawyers, authors and publishers David 

Catterns, Peter Banki;  Frank Moorehouse, Tom Keneally, Tom Shapcott, Bill 

Mackarell, Richard Walsh and Neil Ryan; staff, Board members and many more. 

 

But the story means more than the names of the protagonists and dollars distributed. 

The Copyright Agency story is that the effective defense of authors and publishers 

rights over 40 years has contributed significantly to the nation. We have supported 

creativity and given equitable income to authors and publishers producing both 

educational and cultural works. 

 

Copyright Agency was established when Gough Whitlam was in power and it was one 

of many agencies that benefited from and contributed to a cultural resurgence in 

Australia. Over the last five years Australian books- educational and literary- have 

thrived to an extent that more than 50% all books sold in Australia are from Australia.   

 

The Cultural Fund was an initiative of the early Board and it has undoubtedly seeded 

many careers, organisations and events. It cannot be underestimated as a lightning 

rod- or perhaps an igniting flame- that has been the unheralded achievement of the 

Copyright Agency over the last 40 years. 

 

We have had another year of effective output, revenue and distribution growth. We have 

welcomed the surveyors after almost a decade of activism on their behalf- and hope to 

distribute over $2m to them in the first year. We have successfully launched LearningField and 

we have continued our commitment to the visual arts through our Viscopy service agreement 

and the Resale Royalty program.  

 

We have launched LearningField and have continued our commitment to the visual arts through the 

Viscopy services agreement and maturation of the sale royalty scheme. 

There have been frustration as we transition to new systems abut we continue to gain 

efficiencies. We acknowledge that while speeding up payment system is a critical objective, we 

are aware of the threats to equity that speed for speed’s sake can present. 

 

Some of our detractors have suggested in submissions to the ALRC Review of Copyright and the 

Digital Economy, that our administrative processes and costs are a cause for member dissension. 

I have no evidence to that effect. Our anecdotal and day to day communication is with a 

Membership that is highly appreciative of the work we do on their behalf.  We do face threats 

and problems but they definitively don't arise from our Members, who are hugely supportive and 

increasingly involved in our work. 
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The Chair thanked the staff and the Board, acknowledging that the transition of CEO from Jim 

Alexander to Murray St Leger has been handled well by all and allowed continuity and 

development through these significant changes.  

 

It is a wrench to see Libby Gleeson and Brian Johns leave what has been a cohesive and effective 

Board. Libby, Brian and I have worked together on the Board for over ten years. The effective 

APA/ASA relationship in the last ten years and has in part been a consequence of the collegiate 

way Libby has done her job; and the moderating and visionary role Brian has played as an 

independent director has benefitted all members. 

 

7. CEO’s report 

The following is an edited version of the address of the Chief Executive Officer, Murray St Leger. 

[The slide presentation given by the CEO is available at www.copyright.com.au.]  

 

The CEO highlighted the continued growth of revenue – up 1.4% to $129.3 million – and the over 

$103 million paid to members. The company’s core business remains education licensing, which 

increased by 3.1% to $98.4 million.  

 

Although commercial licensing has decreased slightly this has been the result of a change of press 

clip demand.  Government licensing revenue has also declined as the result of a substantial 

decrease in the staff numbers on which the revenue is based.  

 

However, international revenue has increased by 5.1% to $2.7million and Learning Field has exceed 

budget for the first 6 months of 2014 with around 0.6$ million in subscriptions.  

 

The payments represent use of copyright content under licences enabling copying and sharing of 

content by millions of Australians, without the individual copyright clearances otherwise required. 

 

Our membership is growing, both through new works appearing in surveys and also because we 

increasingly pay individual members their agreed revenue splits on a work. The increased number 

of members using their online accounts has sped up the distribution process, and almost all 

payments are now made by EFT. 

 

This year we have great news for our new surveyor members – we received the $2.25m back 

payment for them from the NSW Got and we are now preparing to distribute the payment. 

Negotiations are proceeding with other States for Surveyors licensing.  

 

In 2010 we were awarded the contract to manage the resale royalty scheme for visual artists by the 

Australian Government. The scheme has continued to exceed expectations, generating over $2.4 

million of royalties from over 8,900 resales and benefitting over 900 artists, around 65% of whom 

are Indigenous. 

 

http://www.copyright.com.au/
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 Last year, the Australian Government conducted a review of the scheme, and we still await the 

result. However, the resale royalty scheme is achieving what it set out to do – sharing the rewards 

of Australia’s art market with the creators who help make it so successful. 

 

Copyright Agency’s Cultural Fund supports creators of Australian content in new endeavours, in 

professional development, and in exploring opportunities in new markets for Australian works. In 

2013-14 $1.8million was provided for a wide range of projects benefiting creators, educators and 

Australia’s cultural community, and a list of funded projects is published on the company’s website.   

 

Reading Australia is one of our major Cultural Fund projects and continues to grow and develop. 

It brought an acorn of an idea to fruition and we worked initially with the ASA Council to choose 

200 of the best Australian books. There are now 42 teacher resources, including essays, on the 

site and by the middle of next year teachers will be able to choose over 150 resources to support 

classroom activities. 

 

Some 2,300 teachers and librarians have already subscribed to the site – they receive regular new 

from us about the resources and we have already surveyed them for their feedback. 

In the year since the site went live more than 42,000 people have visited Reading Australia 

Teacher feedback has been incredibly positive and our visitors to the website continue to grow. 

 

Learning field is a world-first subscription based digital education resource developed as an 

industry solution developed with educational publishers. It was launched in 2014 and every 2014 

school has renewed their subscriptions for 2015. 

 

We will treble the number of subscribing students and schools in the next school term – and it is 

teachers who have been telling other teachers about the service. 

 

On law reform, The Australian Law Reform Commission’s inquiry into Copyright and the Digital 

Economy was finalised by November 2013 and tabled in February 2014.  In the report, the ALRC 

recognised the benefits of the education statutory licence for both users and creators of content, 

and recommended it be retained. This was a shift from the Commission’s position in its June 2013 

discussion paper and was due to the volume of submissions received from authors, artists, 

publishers, surveyors and teachers opposing any changes and reinforcing its enormous value. 

 

When tabling the final report Attorney-General George Brandis said, “It is the Government’s strong 

view that the fundamental principles of intellectual property law that protect the rights of content 

creators have not changed, merely because of the emergence of new media and platforms.” 

 

Controversially, the ALRC recommended a broad new exception, similar to the Fair Use doctrine of 

the United States. This recommendation is of concern to Copyright Agency | Viscopy’s members 

largely because it is so broad that its application would allow large-scale online use of creators’ 

works and undermine the ability of creators to earn income from their work. 
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So, we remain vigilant and, in conjunction with other collecting society’s creator organisations, we 

are keeping up our presence in Canberra. We will keep our members fully informed through our 

Campaign for Copyright events. 

 

Finally, the CEO expressed his gratitude to the outgoing Board members, Brian Johns and Libby 

Gleeson and their contribution to the success of the company. 

 

9. Questions and Comments on the Management of the Company 

The Chair opened the floor for questions and comments on the management of the company. 

 

Members commented on the proposal for implementation of US-style fair use exceptions and the 

Chair commended recent positive press comments. 

 

Information was sought on the integrity measure built in to the company’s usage surveys. Caroline 

Morgan commented that it was desirable to maintain privacy to encourage full participation in the 

survey and provide some anonymity to participants.   

 

In response to questions, management provided further information on selection of works for 

LearningField, and that the service is still restricted to textbooks. 

 

The meeting closed at 5.00 pm.  

 

Signed as a correct record. 

 

 

 

  ------------------------------------------- 

Chair  Date 


